
COMPUTER TRAINING SERVICES BUSINESS PLAN

BUSINESS PLAN ENHANCED OCCUPATIONS CENTER. Bailey Drive Seattle, Washington Computer training services
have an excellent.

Network amongst family and friends for "word of mouth" opportunities to gather referrals. Use friends and
family to spread word about our computer training center Post information about our computer training center
and the services we offer on bulletin boards in places like schools, libraries, and local coffee shops et al Place
a small or classified advertisement in the newspaper, or local publication about our computer training center
and the services we offer Leverage on referral networks such as agencies that will attract students who would
need our services. Performs cash management, general ledger accounting, and financial reporting for one or
more properties. That list includes:. Encourage the use of word of mouth marketing from loyal and satisfied
students. Some of the equipment you would need to start a computer training center include-: Computers
Ensure that you buy the latest computers Software. Home-Based Training Center-: This involves visiting
people in their homes or specified areas to train on computer usage them one-on-one. If you don't personally
have these credentials, you must have a team that does. They are nervous in large groups or formal education
facilities and want a more relaxed learning environment such as our Center. Of all formal training 33 percent
will be devoted to teaching computer skills. The use of learning technologies in training was on the
riseâ€”with an increase of 50 percentâ€” but was still relatively low overall. The Letter-Series Method consists
of sending our prospects a series of four different professionally written letters 1 per week before we ever call
them. For example, projections about your future training center should focus on what's presently available
and accessible, therefore, your analysis should address physical space necessary. All the papers and documents
have been duly signed and submitted, the loan has been approved and any moment from now our account will
be credited. EOC has heard time and time again, from students who have withdrawn from educational
institutions because the classes are "too large and move too quickly through the materials. Marketing and
Sales Executive Identifies, prioritizes, and reaches out to new students, and business opportunities et al
Identifies development opportunities; follows up on development leads and contacts; participates in the
structuring and financing of projects; assures the completion of development projects. Ensures operation of
equipment by completing preventive maintenance requirements; calling for repairs. Plus, all our employees
will be well taken care of, and their welfare package will be among the best within our category in the
industry. Call these people and find out the contact person and if they need our services. Accountant
Responsible for preparing financial reports, budgets, and financial statements for the organization Provides
managements with financial analyses, development budgets, and accounting reports; analyzes financial
feasibility for the most complex proposed projects; conducts market research to forecast trends and business
conditions. Other Strategies: Join America's Learning Exchange resource database that will promote our
training to employers, workers, and life-long learners via the Internet. At EOC students can begin at the basic
level of instruction and follow through all the way to certification, without going through the added stress of
familiarizing themselves all over again. We won't mail them all at once. Lastly, we have the ability to develop
courses for new technology, we have a good reputation and the ability to alter services in favor of market
conditions.


