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product differentiation, value chain: nature of low for example â€¢ an understanding of the value system and how the
organisation's value chain fits in. Ways to.

Wensley, R. Schlegelmilch, B. Broadly, the competitive advantage sources can be grouped into two types-
cost and differentiation. The managers who identify value chain activities have to look into how work is done
to deliver customer value. Springer, Cham. Its goal is to recognize, which activities are the most valuable i.
The effective HR management can allow Casino to reduce competitive pressure based on motivation,
commitment and skills of its workforce. The technological integration in production, distribution, marketing
and human resource activities requires Casino to realise the importance of technology development. Reduction
of costs in one activity may lead to further cost reductions in subsequent activities. Casino may find it difficult
to get required information if its Business Information System is not structured accordingly. Analysis of
in-bound logistics requires a company to focus on every aspect of transformation from raw material to finished
product. Following diagram shows Porter's competitive advantage model: The analysis of the value chain
activities can be done to understand the competitive advantage sources. Low supplier power positively
influences profitability and indicates John Deere has a strong position during the negotiation process with
suppliers. Products with low growth but high market share are cash cows that need to be milked for
continuous good performance in the market with low growth and limited opportunities. There are many
examples like Toshiba and Sharp that consider Value Chain Analysis as a tool to get a competitive advantage
and invest heavily in research and development activities within their value chain network. Some examples
are- automation software, technology-supported customer service, product design research and data analytics.
Using the tool There are two different approaches on how to perform the analysis, which depend on what type
of competitive advantage a company wants to create cost or differentiation advantage. The commercial
attractiveness and growth potential of each segment can be evaluated by using the following indicators:
Identified segments have the appropriate size Have concrete differences. Casino can either use the operations,
marketing and other relevant value chain activities to avail the cost advantages or it can use the human
resource, technology, infrastructure, service or other relevant activities to set the strong differentiation basis.
And customers can better plan for when they will need maintenance and downtime. Shaw, E. Doing a
value-chain analysis will help a firm to understand its primary goals and needs of its business. Use of
psychographic segmentation will result in customers' grouping according to their lifestyles, interests, attitudes,
values and traits. Costs for labor-intensive activities will be driven by work hours, work speed, wage rate, etc.
The competitive analysis is done to understand the relative positioning and market share of the company's
direct and indirect competitors. When looking at the inbound logistics of John Deere's manufacturing places, it
is easy to see how important this primary activity is. Some examples of USPs are the highest quality, lowest
cost or uniqueness of idea. John Deere should also monitor the political, legal, regulatory, social and economic
changes as these environmental forces play an important role in shaping the market trends. Lee, K. The
company can use the marketing funnel approach to structure its marketing and sales activities.


