
FINANCIAL ASPECT OF A BUSINESS PLAN

How to write the financial plan section of the business plan: the income statement , cash flow projections, and the
balance sheet (templates included).

Here's some advice on how to include things like a sales forecast, expense budget, and cash-flow statement.
The idea here is to round up the numbers that you put together in the previous categories. The analysis should
be short with highlights rather than in-depth analysis. The financial section of a business plan is one of the
most essential components of the plan, as you will need it if you have any hope of winning over investors or
obtaining a bank loan. It should be a guide to running your business," Pinson says. These are all educated and
researched guesses about what your money situations going to look like for your small business. It's really a
shame, because they could have used it as a tool for managing the company. As the business grows and
evolves, so too should the business plan. The length of the business plan varies greatly from
business-to-business. Having those data-based financial targets in place provides management with a sense of
direction and allows them to map out the plans and actions needed to achieve those goals in the given
timeframe. Putting a good financial business plan together gives you a roadmap of the money trends that you
can expect. Cashflow vs. A liability is a debt owed to a creditor of the company. In a nutshell, this is the
money that you think your company will make in one year. The first part details your cash revenues. You
should include cash flow projections for each month over one year in the financial section of your business
plan. These important documents are put together to help your business plan for the future. The plan should
include at least an overview of the industry of which the business will be a part, and how it will distinguish
itself from its potential competitors. Other Considerations for a Business Plan The idea behind putting together
a business plan is to enable owners to have a more defined picture of potential costs and drawbacks to certain
business decisions and to help them modify their structures accordingly before implementing these ideas.
They are going to want to see numbers that say your business will grow--and quickly--and that there is an exit
strategy for them on the horizon, during which they can make a profit. Although they're especially useful for
new companies, every company should have a business plan. For example, Tesla Motors. Eisenhower," says
Berry. Here is a template for a balance sheet that you can use for your business plan or later when your
business is up and running : Download the Sample Balance Sheet Template Once again, this template is an
example of the different categories of assets and liabilities that may apply to your business. Robert Riordan is
a CPA. The breakeven point, Pinson says, is when your business's expenses match your sales or service
volume. Berry recommends you go with simple math. For example, when you put together a cash flow, the
numbers might tell you that you need to go back and rejigger your estimates for expenses and sales. You're
going to need it if you are seeking investment from venture capitalists, angel investors, or even smart family
members. Use the numbers that you put in your sales forecast, expense projections, and cash flow statement.
But accounting looks back in time, starting today and taking a historical view. Some of those are obvious and
affect you at only the beginning, like startup assets. Variance analysis is done to compare actual results to
forecast and uncover the reasons for negative or positive deviations. Ideally, a company would revisit the plan
periodically to see if goals have been met or have changed and evolved. Sales Forecast Using a spreadsheet is
the best way to put together a sales forecast. Afterwards, you can go to a quarterly basis for years number two
and three. Cash flow â€” which measures the money going in and out of a business â€” is a much more
appropriate indicator of the financial health of a company. This is another way that you can cover all the
different bases and take educated guesses at your money situation looking forward. Berry says that it's typical
to start in one place and jump back and forth. They can help companies start and manage themselves, and to
help grow after they're up and running. This is the statement that shows physical dollars moving in and out of
the business. The three-year income projection will enable you to undertake this analysis. Expenses Budget
Putting together and expenses budget will help to balance out your sales forecast.


